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INCENTIVE FEE STRUCTURE (check one)
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Cost 10% 50% 25% 25% %
Schedule 15% 26% 25% 50% %
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The minimum fee is $O.
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NASS5- ' TASK NO. AMENDMENT
QsS Group, Inc. | 99124
Applicable paragraphs from contract Statement of Work: Function 2B

STATEMENT OF WORK:

(This is a follow-on to Task 80 under this contract.)

The contractor shall perform the following:

Systems engineering analyzing the design, development, fabrication, test, deployment, and operation of the TDRS

space, ground and launch segments. This activity includes review, analysis and evaluation of the Prime Contractor's end-to-end
design including the functional, performance, and operational aspects to establish compliance with Project requirements. This
activity maintains analysis of appropriate Prime Contractor system budgets including pointing, mass, power, link, reliability, and
other budgets as directed by the Project to assure compliance with requirements. This activity provides for the review, analysis
and development of recommendations dealing with Interface Control Documents, launch vehicle interfaces and launch vehicle
operations. This activity requires the leadership/participation in Prime Contractor and launch vehicle supplier design, .
development, and test reviews to resolve issues and assure contract conformance.

Subsystem and Communication Payload Engineering analyzing the design, development, fabrication test and integration of

the spacecraft bus and payioad subsystems. This activity requires the analysis and review of specifications, drawings,
performance reports, test plans and demonstrations at the subsystem component level by the Prime Contractor to: 1) ensure
compliance with requirements, 2) assure quality, 3} ensure compatibility with system requirements, 4} assure performance in
the operating environment. This activity also provides the development and operation of simulations of payload communication

performance, and of other subsystems as necessary.

Operations engineering analyzing the TDRS flight and ground software architecture design and performance, and the tracking,
telemetry, and control system RF and digital design and performance. This activity requires review, analysis, and development
of recommendations dealing with software design, development processes, and algorithm development and test.

Launch and on-orbit operations engineering analyzing the documentation, plans, procedures, test and telemetry to verify proper
systems performance. This activity requires the review, analysis, and development of recommendations dealing with taunch,
deployment, on-orbit test, and control center functions. The activity may require the assessment .of anomalies and developing
recommended courses of action. In addition, this activity includes preparing and reviewing prelaunch testing and integrated
simuiation activities; monitoring flight performance and providing assessments of data and anomalies and recommending
courses of action; and providing assessments of on-orbit tests and control center operations and recommending courses

of action to assure compliance with performance requirements.

PERFORMANCE SPECIFICATIONS:
Progress Reports and Trip Reports shall summarize personal interfaces, content of meeting/review attended, and analyses

of spacecraft progress, problems/issues and test results.
Major activities shall be clearly summarized and analyzed with rational included.

APPLICABLE DOCUMENTS:
Not applicable.

TASK END DATE: ' 4/30/01

MILESTONES/DELIVERABLES AND DATES:

Progress Reports: Weekly
Trip Reports: Within 3 days after completion of travel
Special Reports needed by the Project shall be prepared according to the schedule established by Project Management.

Action [tems assigned to this activity shall be dispositioned in a timely manner.

PERFORMANCE STANDARDS:
Schedule: On-time delivery of the above
Technical: Major activities shall be clearly summarized and analyzed with rationale included

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM):
Anthony Comberiate, building 12, room C4F

GSFC FORM 703-1845a



